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SIMPLI HOME

AT A GLANCE
SIMPLIHOME

WHAT: An ecommerce
distributor of home fur-
nishing products

WHERE: Vaughan, Ontario

WEBSITES: www.simpli-
home.com

LIFE BY DESIGN

o0 industry today has re-
mained untouched by the
dizzying pace of technolog-
ical advances, and the most
successful businesses, as well as the
minds behind them, have proven
able to plan, adapt, and drive change.
Erez Weinreich, Chief Strategy Offi-
cer of Simpli Home Ltd., a maker of
furniture and furnishing, embodies
the ideal of a technology-ready exec-
utive: a global operation with offices
in China, Vietnam, India, Toronto,
Canada, and Portland, Oregon. As one
of three founding partners to what is
now a thriving e-commerce platform,
Weinreich and his associates are
riding what he calls the oncoming
“retail tsunami.”
Weinreich and his partners founded
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Congratulations to CCT Global Sourcing
and Simpli Home; TrueCommerce

is proud to be a partner for one of the
fastest growing companies in Canada!

TrueCommerce,

a global provider

of trading partner
connectivity and
integrated solutions,
offers the following
technology services:

> Integrated, web-based, end-to-end
EDI solutions - Easily connect with
your retail customers

» Supplier management - Onboard new
suppliers and manage them with ease |

» Vendor Managed Inventory (VMI) -
Manage your stocked inventory

» eCommerce - B2B, B2C, order
management, plus Amazon
Marketplace integration

» elnvoicing - Replace paper invoicing

Grow your business with TrueCommerce!

TrucCommerce

Connect. Integrate. Accelerate.

www.truecommerce.com

888.334.8783
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Simpli Home Ltd. in 2001, before ecommerce was
even a ripple. Originally a home goods whole-
saler, the company designed, produced, and sold
products to big-box retailers and mass merchan-
disers in the U.S., Canada, Australia, and Germany.
Weinreich explains the firm’s business model: “We
realized that it was important for our success to
establish offices in each country in which we did
business, staffed with locals who then worked
and managed our relationships with our facto-
ries. Further, we understood, early on, that great
design was our key to success, so we quickly built
an expertise in designing on-trend products to
bring to the North American market. We created
a process of testing and quality control to ensure
that the products we brought to market were of
the highest quality.”

Hands-on attention to staff, detail, and stan-

A leading global provider of trading partner connectivity and
integration solutions since 1995, TrueCommerce links suppliers,
retail hubs and consumers in one global commerce network. With
our flexible, integrated and fully managed service solutions, busi-
nesses of any size can easily connect with any trading partner over
the world’s most complete trading partner platform.

TrueCommerce helps our 12,000-plus customers in manufactur-
ing, retail, wholesale and many other industries achieve new levels
of business connectivity and performance.

Our portfolio of complementary solutions includes:
M Integrated EDI—Connect EDI with almost any business system
to meet all your customers’ EDI requirements while enhancing
connectivity, automation and customer satisfaction.

M Supplier Enablement—Trade electronically with all your suppli-

dards were integral to the operation from the be-
ginning.“We had good success, almost right from
the beginning. Like all companies, we had ups
and downs, but basically we were growing and
profitable,” recalls Weinreich. The company’s next
era of growth paralleled that of the dotcom era.
Upon seeing opportunity in ecommerce, manage-
ment decided to shift gears and Simpli Home was
born as a stand-alone brand, offering high-quality
furniture directly to the consumer.

The company’s pivot to ecommerce led to
dramatic changes in its operational worldview.
Drawing from its long history as a home goods
wholesaler, Simpli Home was born. The compa-
ny started its new adventure bringing a handful
of its previously designed solid wood furniture
made in Vietnam to its first warehouse(s) in the
U.S.and Canada. Things started off slowly with

ers, and leverage vendor onboarding as a managed service to
make the process painless.

M Vendor Managed Inventory — Streamline order fulfillment and
improve collaboration between suppliers and their customers.

B eCommerce—The TrueCommerce Nexternal eCommerce
Platform captures and manages all your orders in one easy-to-
use system to streamline fulfillment and deliver an exceptional
customer experience.

M elnvoicing—Cost-effectively eliminate scanning and keying in
data from paper invoices to improve accuracy and cut process-
ing time.

When it comes to helping your business get maximum return
on its IT investments in the shortest possible time, nobody beats
TrueCommerce.

TrucCommerce

Connect. Integrate. Accelerate.

WWW.TRUECOMMERCE.COM
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Wfe created a process of testing and quality

control to ensure that the products we brought
to market were of the highest quality.

EREZ WEINREICH
CHIEF STRATEGY OFFICER

sales beginning at a few pieces per month and growing
month by month. When the first Black Friday/Cyber Monday
came, things changed dramatically and the company real-
ized the scope of the dotcom opportunity. As sales explod-
ed exponentially during that week, Simpli Home was quick-
ly left with empty warehouses. Over the next few years, the
company continued to grow rapidly, becoming one of the
leading online furniture companies in North America.

This full rebrand and repositioning of the company led to
a restructuring of its operations. Today, Simpli Home imports
over 500,000 pieces of furniture per year from over 30 fac-
tories located in India, Vietnam, and China. Its products are

stored in four warehouses located throughout the
U.S., occupying over 600,000 square feet. Its glob-
al team of Quality Control, Design, and Operation-
al staff ensures the appeal and quality of each
product. With over 150 employees, the company
continues to grow rapidly, and foresees unlim-
ited growth. As Weinreich says: “We are only at
the beginning of the ecommerce revolution; we
can expect continued dramatic disruption of the
current retail model”

Currently, Simpli Home has a product list of
over 1,000 products and expects to grow to
2,000 products by 2018.“We understand that this
change in retail is a once in a lifetime opportu-
nity, so we are employing all of our resources
to quickly mirror the exponential growth of the
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ecommerce world,” Weinreich states.“We have
just rolled out a new international Design Hub
located in Canada and Vietnam to allow us to

quickly create new designs and bring them to

market.”

Making the shift from big-box retail to di-
rect-to-consumer ecommerce sales has provided
an ever-growing list of benefits for Simpli Home.
The company has grown broader and deeper in
every aspect of its business from supply chain, to
ecommerce fulfillment, to product development
and management, to marketing and branding.
Technologically, the company is a leader, employ-
ing advanced tech tools for product manage-
ment, inventory forecasting, business analytics,
and intercompany communications. Living in the
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ecommerce space has required the company to
become and stay nimble, flexible, and fluid in
anticipating continuous change.

Simpli Home has been able to save money by
effectively managing its global supply chain, pro-
ducing high quality goods in well run factories, lever-
aging cost efficiencies in countries around the world,
and using effective distribution networks. These cost
savings are transferred to the end-user who then
shops for Simpli Home’s high-quality goods, online,
at a great price.As the company’s customer base
grows, so does its ability to analyze trends. Because
of the immediacy of online shopping, ecommerce

platforms such as Simpli Home are able to respond
quickly to customer needs.

Simpli Home celebrates its diversity. “Our com-
pany is transparent and encourages creativity,
discussion, and fraternity in all offices around
the world,” Weinreich declares. “We celebrate our
success by hosting inter-company events, Inter-
national Directors’ meetings, recognizing many
religious and national holidays, travelling to
different countries with our people and their
families, and giving back to the world communi-
ties by supporting many charities such as PLAN,
and Hand In Hand."

Coast to Coast. Top to Bottom.

At IMC Companies, we are eight companies with one mission: To provide exceptional international
supply chain solutions. Combine our local market ownership with a modern truck fleet, secure container
terminals, proprietary real-time tracking system and truck capacity via our 1,750+ drivers, and you get
a powerful resource that provides the services you need to succeed. P I M c

Learn more at www.IMCCompanies.com

IMC Companies

PREFERRED VENDORS

® True Commerce, Inc.
www.truecommerce.com

A leading global provider of trading partner connectiv-
ity and integrated solutions since 1995, TrueCommerce
links suppliers, retail hubs and consumers in one global
commerce network. Offering a variety of flexible, inte-
grated and fully managed service solutions including EDI,
supplier management, vendor managed inventory, and
eCommerce platforms, businesses of any size can easily
connect with any trading partner over the world’s most
complete trading partner platform. TrueCommerce helps
more than 12,000 customers in manufacturing, retail,
wholesale and many other industries achieve new levels
of business connectivity and performance.

m IMC Companies, LLC

www.imccompanies.com
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AS FEATURED IN BUSINESS VIEW MAGAZINE

Business View Magazine Business View Caribbean
www.businessviewmagazine.com www.businessviewcaribbean.com
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