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PRIDE IN PROGRESS




helbyville, the county seat of Shelby
County, is located 26 miles southeast
of Indianapolis on the forks of Little
Blue and Big Blue Rivers near the
center of the county. Shelbyville was
platted in 1822 and named in honor of Isaac
Shelby, the first and fifth Governor of Kentucky,
and a soldier in Lord Dunmore’s War, the Revo-

lutionary War, and the War of 1812. The town
incorporated on January 21, 1850.

Today, Shelby County has a population of ap-
proximately 46,000, with about 20,000 Liv-
ing in the City of Shelby.“We’re primarily an
agricultural community in the county and

industrial in the city,” says Mayor Tom DeBaun.
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AT A GLANCE
o SHELBYVILLE, INDIANA
“We have a lot of foreign direct investment;

we have 14 Japanese companies, which puts WHAT: A city of 20,000
us third, per capita, in the State of Indiana.
We also have German, Dutch, French, Swed-
ish, and Mexican industries here, as well, and
we'll be adding a couple of other nationali- WEBSITE: www.cityofshelbyvillein.com
ties, this year, yet to be announced. So, foreign

direct investment makes up the majority of our

WHERE: On the forks of Little Blue and Big
Blue Rivers
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work opportunities and our industrial invest-
ment. The majority of our jobs are automotive
related, however, we are starting to see diver-
sity now in consumer electronics and medical
devices.”

Because of its growing industrial base, DeBaun
says that the city’s focus, lately, has been on
building, attracting, and maintaining a talented
workforce, as well as creating the amenities
that that workforce desires in order to keep
them in Shelby County. “We’ve created pro-
gramming in the last five years that goes all
the way from zero to end of life,” he reports.
“We have an early learning coalition that deals
from zero to five; we have a program called
Advantage Shelby County, which will allow all
of our high school graduates to go to lvy Tech,
which is our state college, for free.”

Advantage Shelby County, a partnership be-
tween the City of Shelbyville, Shelby County,

and lvy Tech Community College, is a two-year
college scholarship program specifically aimed
at raising educational attainment and work-
force readiness in Shelby County. It provides
gap scholarship funding to Shelby County
students to pay tuition costs not covered by
state, federal, or institutional aid. In exchange
for local support, students agree to perform
10 hours of community service per semester,
or fulfill a program work requirement with

a Shelby County company. In addition, quali-
fied students are assigned a local mentor to
guide them on their educational path. “We're
the last dollar in after they go for their finan-
cial aid package,” says DeBaun.“And then they
can qualify for up to 16 different cohorts that
range from automation and robotics, to cu-
linary arts, and lot of things in between - all
transferable to a state, four-year university.”

“We created a charter school for adults who
don’t have a high school diploma,” DeBaun
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MAJOR HEALTH
PARTNERS

Providing Friendly, Patient-Centered Healthcare in Shelbyville

Serving the central Indiana region since 1924.

Major Health Partners is a leading healthcare provider
for patients, not only in Shelby County, Indiana, but
also from the southeastern part of the state. Since
1924, Major Health Partners has grown to offer a wide
spectrum of services, leading the region in many areas
of healthcare delivery. We provide quality care
through our unique combination of state-of-the-art
technology, modern facilities, and personal service.
We give you all of the advantages found at the large
urban hospitals, combined with genuine personal
service.

We Treat Patients Like Family

If you live in the communities of Shelby, Rush, or
Decatur Counties, then you do not need to travel far
for high-quality, comprehensive healthcare services.
From education programs to complimentary
community services, we are here to make a major
difference in the lives of our friends and neighbors.

2451 Intelliplex Drive, Shelbyville, IN 46176 | 317.392.3211 | www.mymhp.org
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continues. “It’s called the Excel Center (oper-
ated by Goodwill Education Initiatives, Inc., a
not-for-profit organization formed by Goodwill
of Central & Southern Indiana) because we
have about 5,000 people, county-wide, who
don’t have a high school diploma. So, they can
go through the Excel Center, which is recog-
nized by the State of Indiana, receive a high
school diploma, and then they can apply for
Advantage Shelby County and go on for post-
secondary educational opportunities.

“We also have an educational program for
those students who aspire to be in the STEM
(Science, Technology, Engineering, and Math)
curriculums with Rose-Hulman Institute of
Technology, which has been the number one
engineering university in the nation for 14 or
15 years. Through that program, we bring in
students into our local industry; we pay their
salary for the summer; they have real-life

experience; and they bring current technol-
ogy into our local industry. And then, the local
industry, typically, hires these folks, every year.
“We do a tele-mentoring program through
Rose for our 8th grade students so that they
can be introduced to STEM with students on
campus. We also work very closely with our




man Ventures, which is a for-profit, prototype
process in improvement and development,
and we offer the opportunity to do that on our
dime. For example, Knauf Insulation, which is
one of our larger employers, when they went
from a formaldehyde-based binder to a glu-
cose-based binder, Rose Ventures helped them
develop that technology and now, when they
are making fiberglass, on some days, it smells
like cotton candy instead of formaldehyde in
Shelbyville.”

According to DeBaun, helping to make
Shelbyville sustainable is part of the city’s
agenda - creating a 21st century environment
for its 21st century workforce. “We just part-
nered with a company called POET Biofuels,”
vocational school and we provide funding he recounts. “The city and the county came

for them for automation, robotics technology,
welding, programmable logic controllers, and
things of that nature, so that we can get kids
moving into the manufacturing realm, as well.

HIS MaNaAGEMENT
CorPORATION

‘And then Rose has a program called Rose-Hul-

RESTORATION SERVICES, LLC

» Water Damage * Environmental Remediation
* Fire Damage * Manufactured Gas Plant

* Catastrophe Response Remediation

* Infectious Disease Control * Site Development

* Building Damage * Infrastructure Construction
* Mold & Environmental * Dam & Levee ¢ Landfill

* Personal Property Restoration ¢ Incinerator & Coal Ash

* 24/7 EMERGENCY SERVICE * Wetlands

(317) 986-2410

Proudly supporting the community of
Shelby County for over 20 years!

5150 E 65th Street, Suite B, Indianapolis, IN 46220

Phone: (317) 284-1195 | www.hisconstructors.com
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together to provide incentives to get them
here to construct an ethanol plant in our com-
munity. They will be buying 500 million bush-
els of corn a year, once they start this fall, and
that would impact, hopefully, every farmer in
the community. We have a belief that bio-tech-
nology in fuels is very important and it gives a

direct benefit to the local farming community.”

In fact, Shelbyville will be the 28th biofuel
plant in POET’s network and its fifth in Indiana.
The company’s nearly $160 million capital
investment will add 45 full-time jobs; make
$110 million in annual corn purchases within
a 30-mile radius of the city; and produce 80
million gallons of clean biofuel per year.

“We're going through the RFP process to look
at some solar grids on city property to try and
create more sustainable energy,” DeBaun adds.
“We have put a microgrid, already, at our wa-
ter resources recovery facility and we power
all of our external lights out there off of the
microgrid, and we converted them all to LED.
We're going through the LED conversion pro-
cess in all of our facilities, citywide, including
street lights. And our County Economic De-
velopment group is working with a company
called Ranger Power. Theyre looking at about
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a 1,200-acre solar farm in the community; it
should generate 200 Megawatts. They will
be selling power on the grid because we're
starting to see more and more manufacturers
wanting that renewable energy source avail-
ability.”

Your Benefits.
Our Expertise.

DeBaun notes that the city works very closely
with the county to share the costs on many

of these projects. The good news is that
Shelbyville has a revenue agreement with

the Indiana Grand Racing & Casino operation
located there, a thoroughbred horse track and
a casino, and it uses those ‘racino’ dollars for
incentives: “We're using them for infrastructure

Third Party Administrator
incentives; we've used them to pay for roads, specializing in cost
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sanitary sewers, storm sewers, upgrades to Llift containment strategies, Unlfled
customer service excellence,

stations, substation improvements for electrici-
ty, and gas lines. We've used them to buy down
the cost of land when we’ve needed to.” 800.291.5837 | UnifiedGrp.com | [} € K
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Regarding amenities for city residents, DeBaun
says that it has built eight miles of trails over
the last two years, upgraded many sidewalks
and parks, and, several years ago, created a co-
alition called Livable Communities. “We found
that the needs of the elderly are the same as
the needs of families with young children as
far as mobility goes,” he states. “Everybody
who has a stroller, a walker - we want those
people to be able to get from Point A to Point
B efficiently, safely, and comfortably. So we’ve
created a program where we identify target
neighborhoods based on the input from the
Livable Communities Coalition and we go in
and do wholesale changes of sidewalks and
curb ramps, to make sure that we're creating
connectivity. And then, we instituted a bike/
pedestrian master plan for the same reason.
So, in our budgeting process, we've got a five-
year, capital improvement plan that says we’ll
handle this neighborhood at this time, the
next neighborhood, next year, etc., etc. We're
doing the same for the downtown. In 2019,
we’ll be in the design phase of a wholesale
revitalization of our downtown area. We'll be
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reconstructing everything — paving the side-
walks and adding green space to make it more
pedestrian-friendly.”

Shelbyville is also intent on listening to the
voices of its younger residents.“l created a
group called Emerging Leaders in the com-
munity,” says DeBaun. “It’s mostly all 20 and
30-something leaders that are from here, or
work here, because we want to understand
how to attract the younger talent and from
that, we're creating new programming and
impacting policy development. We just started
in September, but we're already looking at
programming based upon their recommenda-
tions: parks programming, government policy,
and things of that nature. These are people in
leadership positions early in their careers. We
want them to feel like they have positions of
representation and ownership in the commu-
nity.”

Shelbyville is also cognizant of the need for
more housing options for both its current and

future workers. “We had a company called
LAl



Burns and Co. that did a housing study for us;
they showed that we had a gap of about a
thousand apartment units countywide,” De-
Baun relates. “We know we can fill a lot of
that gap in our downtown; we have a lot of
space downtown with upper floors available
for housing. We're trying to attract that young
talent and people who may not want to own

a large home, so we're working with housing
developers who would be interested in looking
at the upper floors of those buildings. So, we're

talking to tract builders for homes, and custom
builders for apartments for downtown, as well.”

“For us, it's about making change in the com-
munity for a quality experience,” DeBaun says,
in conclusion. “We're trying to look at these
things, holistically. We know we can’t just react,
we have to be proactive and forward thinking
and that’s why we're creating these educa-
tional opportunities across the spectrum; and
that’s why we’re creating amenities that would
last a lifetime. We're really trying to look at our
population from cradle to grave.”

PREFERRED VENDORS

B Major Health Partners - Since 1924, Ma-

jor Health Partners (MHP) has been providing
high-quality care to the people of Shelbyville
and its surrounding areas. Over the years, MHP
has grown to offer a wide spectrum of services,
vleading the region in many areas of healthcare
delivery.

In January 2017, Major Hospital relocated to

the MHP Medical Center, a new, state-of-the-art
facility that offers one convenient location with
multiple healthcare services under one roof. The
new facility, which is home to 57 physicians,72
healthcare providers, and over 1,000 employees,
houses MHP’s primary care offices, labs, imaging,
oncology, cardiovascular, nephrology, pulmonol-
ogy, other specialties, and inpatient services. MHP
also offers complete orthopedic care at the MHP
Renovo Orthopedic Center.

In 2018 MHP was named one of the Top 100
Rural & Community Hospitals, and given a Per-
formance Leadership Award. And it continues to
grow and expand. Recently, MHP added inpatient
dialysis and will offer outpatient dialysis with
the summer 2019 opening of a new 21,000-sg-
ft.building on its campus. As an organization

in the ever-changing world of healthcare, one
thing that hasn’t changed is MHP’s focus and
commitment to providing excellent healthcare
to its friends, neighbors, and community throuh
its unique combination of advanced technology,
modern facilities, and individualized service..
www.mymhp.org

B HIS Management Corporation
www.hisconstructors.com

B Unified Group Services, Inc- UnifiedGrp.com
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