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CHEM-AQUA, INC.
WATER TREATMENT SOLUTIONS SPECIALISTS

C
hem-Aqua is the wholly-owned 
water treatment subsidiary of NCH 
Corporation, a worldwide company 
that has been providing high-quali-
ty maintenance supplies, chemicals, 

and services since 1919. This year, NCH proudly 
celebrates its 100th Anniversary, and remains a 
family-run, privately-held company under the 
leadership of the Levy family, descendants of 
the founder, Milton P. Levy, Senior. Chem-Aqua 
is a global leader in custom-designed water 
treatment programs for boiler, cooling, and 
process water systems, and has more than 25 

manufacturing plants and distribution centers 
worldwide, providing water treatment solu-
tions in over 28 countries in North and South 
America, Europe, and Asia. Corporate headquar-
ters are in Irving, Texas, where the company 
began, and the Canadian corporate office is in 
Brampton, Ontario. 

Long ago, Chem-Aqua realized that good re-
sults rely on more than just adding chemicals 
and testing water. Success depends on a com-
prehensive program of products, equipment, 
and services that address the unique mechani-



cal, operational, chemical, and people require-
ments of each system. The Chem-Aqua team 
assists customers in minimizing their energy, 
water, and maintenance costs, while ensuring 
safe and reliable operation of these critical 
systems.

Jacques Gravelle, Divisional Manager of Chem-
Aqua Canada, has been with the company for 
24 years. He notes, “NCH has been in Canada 
more than five decades and the Canadian 
division of Chem-Aqua started in the mid-
1990s. We purchased the corporate facility in 

Brampton when there was nothing around but 
farmers’ fields. We now have over 100 employ-
ees across the country, from Newfoundland to 
Victoria Island, British Columbia, working as 
sales reps for Chem-Aqua. Our primary manu-
facturing and distribution facility is located at 
the corporate office in Brampton. We also have 
distribution offices in Edmonton, Alberta, ware-
housing in Montreal, Quebec, and the capacity 
to deliver coast to coast.”

The company’s operation is based on a Total 
System Approach. Solutions are custom de-
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signed for each client to improve water system 
efficiencies and solve water treatment prob-
lems. The service ensures that water treatment 
chemicals are properly fed into the system to 
keep it running cleanly and efficiently, while 
protecting against potential corrosion or scale 
buildup. Equipment is put in place to help 
monitor the system. Unfortunately, some cli-
ents can’t afford the technology, so Chem-Aqua 
specialists have to train them to understand 
what to look for. Gravelle reports, “It’s becom-
ing more and more apparent that customers 
do need the remote monitoring devices that 
look at their system more closely. So Chem-
Aqua is working, with those customers, trying 
to be a source of technology and knowledge.”
Chem-Aqua is recognized as one of the world’s 

largest middle market water treatment com-
panies. Their customers include commercial 
office buildings, universities, hotels, and hospi-
tals, as well as a wide range of manufacturing 
and food processing plants. Any facility that 
uses water for HVAC or process cooling and 
heating requires an effective water treatment 
program, and is a potential Chem-Aqua client. 

Involvement with industry associations is a 
major networking priority. Chem-Aqua is a 
member of the Association of Water Technolo-
gies (AWT), the Canada Green Building Council 
(CaGBC), the International District Energy As-
sociation (IDEA), the International Dairy Foods 
Association (IDFA), the National Renderers As-
sociation (NRA), LEED Certifications, and Cana-
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dian Healthcare Engineering Societies (CHES).  

Gravelle admits, “Competition is heavy. There 
are many low-cost competitors – small, local 
companies that started up and don’t have any 
overhead or partnership, just one or two peo-
ple involved. Then there are large companies, 
like ours, that bring about a lot of technology, 
training, and value-added service. Some cus-
tomers only care about price. Then you have 
customers that look for value added, anything 
you can do to help improve efficiencies. That’s 
where we do very well – the value added, and 
the way we present ourselves and do business 
is what makes us different. Because we’re such 
a large corporation, the family that owns the 
company puts a lot of investment back into 
research and development, so we can imple-
ment new technology on a regular basis.  We 
can also provide critical maintenance services 

Pinchin Ltd. is one of Canada’s largest 
environmental & engineering consulting 

firms. Established in 1981 by Dr. Don 
Pinchin to provide consulting services for 
the asbestos abatement industry, Pinchin 
has now grown to over 900 employees in 

40 offices across Canada who provide 
knowledge and expertise in the fields of knowledge and expertise in the fields of 

Building Science, Hazardous Building 
Materials, Environmental Due Diligence, 

Emissions Reduction & Compliance, 
Environmental Laboratory Analysis, 

Indoor Environmental Quality, 
Geotechnical Engineering, Occupational 
Health & Safety, Environmental Science Health & Safety, Environmental Science 
and Mechanical Engineering & Design. 

Our knowledgeable experts also provide 
training seminars and courses in all 

aspects of these fields to a variety of 
industry professionals.

 
Pinchin can help you balance your Pinchin can help you balance your 

business goals with an understanding of 
both natural and built environments, 

whether that means investigating what 
could be under the soil at a potential 

building site, or what’s inside the walls of 
your office complex. We understand 
what these risks could mean for your what these risks could mean for your 

bottom line, and we can ensure that the 
people in your organization work in a 

safe, healthy space.

Call us at 1.855.PINCHIN or 
visit www.pinchin.com for 

information on how we can 
help your business.



like semi-annual cooling tower cleaning and 
disinfection through our Chem-Aqua Services 
group.  These value added services really dif-
ferentiate us from the competition.” 

Great relationships with suppliers are vital to 
the company’s success. Gravelle gives credit to 
two, in particular. “The APTech Group supports 
us with our solid water treatment chemistry. 
Solid water treatment is a technology that 
provides a lot of benefit in many locations. 
With our HandiChem Solid System, chemicals 
are provided as solid concentrates in blocks or 
recyclable plastic bottles. This eliminates the 
handling, storage, and disposal requirements 
associated with liquids in drums. Because 
solids only weigh 5 kg each, there’s less risk of 
injury from lifting heavy containers. APTech is 
our partner that puts that together for us.”

Learn more at pulsatron.com or call 941-575-3800.

Robust design keeps your pump
operating for years with minimual

maintenance.

PULSAtron electronic metering pumps are reliable
and accurate. The PULSAtron Series of pump features

a premium construction with few moving parts
and highly reliable electronics.

MicroVision EX controllers make life simpler. Worry less 
about installation, programming and future maintenance. 

And do more through water conservation and lowering 
costs. With MicroVision EX, less equals more.

• Toroidal probe
• Secure remote connectivity
• Guided programming wizard

• Broad range of flow and pressure
• Long life and minimal maintenance 
• NSF 61 certified models
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“Another valuable partner is Advantage Con-
trols. They support us with advanced equip-
ment that makes sure the chemicals are being 
fed properly. Our aquaDART automation equip-
ment employs real time sensors to continu-
ously monitor and control treatment levels and 
regulate blowdown.  This provides valuable 
benefits that enable high performance water 
treatment programs that improve results and 
reduce costs. This equipment is a great compli-
ment to our HandiChem program.”

With safety at top of mind, environmental 
hazards are always a concern. Customers have 
readily acknowledged that the biggest risk 

they have in their facility is liquid chemicals 
stored onsite. Chem-Aqua’s goal is to re-
place those chemicals with a solid treatment 
program, which would minimize the risk of 
splashing and chemical spills, thus, helping 
customers with the environmental aspect is an 
important part of the service. Pricewise, there 
is very little difference between the liquid and 
the solid treatment program. The function is 
much the same, and when people see the ap-
plication, they really appreciate it. It’s a matter 
of educating the customers. 

That’s where the Chem-Aqua sales team 
shines. They approach potential customers, 



introduce the company, introduce the product 
line, and after identifying the needs, introduce 
the Chem-Aqua technology and provide the 
opportunity to become a client. Many times, 
people realize that the cost of changing over 
from a liquid program to a solid treatment is 
no different than what they’re already paying. 

“Customers like entering into agreements 
where we provide them with a monthly, equal 
billing program,” says Gravelle. “First, we assess 
their system to find out what the annual value 
of the contract would be, and then we break 
that amount down into monthly payments. We 
control the inventory, and what’s shipped, and 

by doing so, we know what’s required for the 
system. We try to keep it real-time, so there 
isn’t a lot of inventory onsite, because most 
customers don’t like that. We monitor the 
chemical consumption and it gives us an idea 
of when to ship product. Our distribution net-
work has a lot of carriers, so we can ship the 
product on time to meet the customer’s system 
requirements.  This saves the customer from 
monitoring inventory and puts us in control of 
the water treatment program.”

The company’s biggest challenges are keep-
ing up with customer expectations and giving 
them a fair price. Unfortunately, raw material 





prices continue to go up and that is passed 
along. To handle that challenge, Chem-Aqua is 
focused on bringing more technology to cus-
tomers for monitoring water waste and energy 
waste. Being aware of those needs is a crucial 
piece of the process. The company also ensures 
customers are aware of environmental impacts 
and biological pathogens. One of the key tech-
nologies under development concerns how to 
monitor biofouling into cooling systems.  

Finding skilled labour is another sticking point. 
Gravelle emphasizes, “My focus is on the sales 
team; to show them how to approach custom-
ers, sell the technology, and understand our 
processes. Chem-Aqua has done that very well 
by implementing a 10-week training program 
for all new representatives, with a high impor-
tance placed on mentorship. The new sales & 

services representative receives a solid foun-
dation in water treatment, as well as continued 
learning and specialized training throughout 
their career. Admittedly, it can be challenging 
to find good, self-motivated people with an 
aptitude for both chemistry and sales.  Howev-
er, as many of our most successful water treat-
ers will attest, by taking advantage of Chem-
Aqua’s solid support and training departments, 
the potential for helping customers and grow-
ing their own business is immense.” 

Looking ahead, growth and profit are key pri-
orities; improving technology is another with 
great importance. Gravelle acknowledges, “Be-
cause the workforce of our clients is typically 
not specialized in the area of water treatment, 
businesses are more interested in having wa-
ter treatment companies provide technology 



CHEM-AQUA, INC.

to monitor their systems. So, how do we make 
our technology more viable? One of the key 
things Chem-Aqua is doing very well is work-
ing on finding new ways to improve the moni-
toring system, itself. Having a full monitoring 
approach is becoming more of an expectation 
of customers. The other big factor is sustain-
ability. Everyone is looking at saving water and 
energy. In turn, Chem-Aqua is listening to our 
customers and putting an increased focus on 
sustainability to minimize waste and protect 
assets. Our most important attribute is the 
value-added service we provide.” 

PREFERRED VENDORS

n Pinchin Ltd. - Pinchin Ltd. is one of Canada’s 
largest environmental & engineering consult-
ing firms. Established in 1981 by Dr. Don Pinchin 
to provide consulting services for the asbestos 
abatement industry, Pinchin has now grown to 
over 900 employees in 40 offices across Canada 
who provide knowledge and expertise in the 
fields of Building Science, Hazardous Building 
Materials, Environmental Due Diligence, Emis-
sions Reduction & Compliance, Environmen-



tal Laboratory Analysis, Indoor Environmental 
Quality, Geotechnical Engineering, Occupational 
Health & Safety, Environmental Science and Me-
chanical Engineering & Design. Our knowledge-
able experts also provide training seminars and 
courses in all aspects of these fields to a variety 
of industry professionals. 

  Pinchin can help you balance your business 
goals with an understanding of both natural and 
built environments, whether that means inves-
tigating what could be under the soil at a po-
tential building site, or what’s inside the walls of 

your office complex. We understand what these 
risks could mean for your bottom line, and we 
can ensure that the people in your organization 
work in a safe, healthy space. 

Call us at 1.855.PINCHIN or visit  
www.pinchin.com for information on  
how we can help your business.  

n Pulsafeeder - www.pulsafeeder.com
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